
WE NEED TO HEAR FROM YOU. HELP US SHAPE THE MODEL…

We are seeking feedback from home builders, renovators, developers and trades on new and more flexible
trades training and certification options for the residential construction industry in Nova Scotia. The survey
should take about 15 minutes and will cover three topics:

• Proposed Residential Credentialing Model
• Proposed Methods for Recognition of Prior Learning (RPL)
• Other Skills: Company Needs and Personal Management Basics 

The project is a continuation of the AHBRSC's Professionalization initiative, funded by the Province of Nova
Scotia and in discussion with the Nova Scotia Community College and the Nova Scotia Apprenticeship
Agency.

All information is kept confidential and will be used strictly for research purposes.
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BUSINESS OWNER / PROJECT MANAGER OR TRADES WORKER?

1. What is your role in the industry?

Other (please specify)

Business Owner / Project Manager

Trades Worker

Other
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HELP US UNDERSTAND YOUR INDUSTRY ROLE AND PERSPECTIVES AS A BUSINESS
OWNER OR PROJECT MANAGER

2. TYPE OF COMPANY
How would you describe your company?

Other (please specify)

Developer

Builder

Renovator

Trade Contractor (sub-trade)

3. RESIDENTIAL BUSINESS 
Approximately what percentage of your business is residential?

None

1-25%

26-50%

51-75%

76-100%

4. CATEGORIES OF RESIDENTIAL CONSTRUCTION ACTIVITY
Please estimate the percent of your residential construction activity in each of the following categories:
New Construction

Renovation

Trade Contracting (sub-
trades)

5. CATEGORIES OF WORKERS USED
Over the last year, please estimate the total number of tradespeople you used for your projects in these
categories:
Your own employees

Self-employed trades hired
on contract

Employees of your Trade
Contractors (sub-trades)

Other

6. CURRENT PARTICIPATION IN APPRENTICESHIP
Over the last year, were any of your workers registered as Apprentices? If yes, how many?

No

Yes

If yes, how many?

3



HELP US UNDERSTAND YOUR INDUSTRY ROLE AND PERSPECTIVES AS A TRADES
WORKER

7. Do you mostly work as a general carpenter or mostly in a specialized trade (sub-trade) area?

If specialized, what area?

General Carpenter

Specialized trade (sub-trade)

8. Do you have formal training in your trade area?

Yes

No

9. Are you currently registered as an Apprentice in Nova Scotia or another Province? 

If so, which trade area?

Yes

No

10. Are you Journeyperson?

If so, which trade area?

Yes

No
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Below is a diagram that outlines the flow of the survey.

OVERVIEW OF THE SURVEY
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RESIDENTIAL TRADES TRAINING AND CERTIFICATION MODELS

The first section of the survey is on residential trades training and certification. We will be comparing the
current Carpenter model and the proposed Residential Construction model.
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WE'D LIKE YOUR THOUGHTS ON THE CURRENT CARPENTER CREDENTIALING MODEL

This is the layout and sequencing (the order of) of technical training for the current Carpenter model in the
Province that the Nova Scotia Apprenticeship Agency suggests for harmonization. For more information on
the CCDA Harmonization Project, click here.
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YOUR THOUGHTS ON THE CURRENT MODEL

11. Please review the above layout of the current Carpenter Credentialing Model and consider the following
program requirements before answering the questions below. For more information on the Nova Scotia trade
regulations, click here:

The key features of the model include:

- Grade 12 or equivalent for the trade area
- Level-based: 4 levels with sequenced classroom training and workplace experience
- Time-based: recommended 7200 hours (1800 total trade hrs/level x 4 levels)
- Full scope of trade: required classroom and workplace experience in all 4 areas 
- Training specific to individual sub-trade areas is spread over the 4 levels
- Prescribed wage schedule as increasing % of Journeyman wage over eight 6-month periods
- One-to-one ratio of Journeyman-to-Apprentice (unless exempted)
- 6 years practical experience or 5 years with vocational training
- A minimum score of 70% on written theory multiple choice exam to be completed in a maximum of four
hours 

From the perspective of your individual or company needs, please indicate if you Agree or Disagree with the
following statements about the current Carpenter Credentialing Model.

 Agree Disagree Unsure

The skills, levels and sequencing are appropriate.

The recommended minimum number of trade hours (7200) is
about right.

There is a employment demand for certified carpenters that
require all of the skills in this model (rather than individuals that
specialize in specific skill areas).

The 4-level full scope of trade model is cost effective for workers
and employers.

Individuals are able to complete their credential in an appropriate
period of time.

The model adequately accommodates the recognition of a
worker’s previous learning and experience.

Employers trust this credential.

The model is appropriate to demonstrate the Apprentice's acquired
skills and knowledge.

This model accommodates the needs of most people wishing to
enter the field of residential carpentry in Nova Scotia.

This model is able to respond to new and emergent industry
needs.
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NOW, LET'S LOOK AT THE PROPOSED MODEL

Please take a couple minutes to review the following diagram of the proposed Residential Carpenter Model. 

Note: 'C of A' is 'Certificate of Achievement', the current certification provided to skilled workers who complete
the requirements to challenge a trade qualification.

The proposed Residential Carpenter Model is designed to be:

- Practical, accessible, and simple to understand
- Forward-looking and flexible
- Cost-effective and sustainable
- Scalable and able to integrate tools and resources
- Led by industry and based on defined needs
- Based on required competencies expected of proficient workers
- Consistent with trade standard requirements
- Able to complement and link to existing trade credentials, such as current apprenticeship trades
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THE FOLLOWING SHORT VIDEO PROVIDES SOME CONTEXT AROUND COMPETENCIES
AND ASSESSMENTS IN OUR INDUSTRY
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YOUR THOUGHTS ON THE PROPOSED MODEL

12. Please now consider the following key differences with the current Carpenter Credentialing Model before
completing this section:

- No educational pre-requisites
- Flexible career path with individual choice for single or combined trade specializations
- Common Core with pre-employment certifications
- Trades-based: separate training, workplace experience and certification for each trade specialization
- Competency-based: certification through successful assessment of industry-defined competencies
- All trade-specific residential construction content within a single program
- Different durations for training and work experience specific to trade specialization needs (e.g. longer for
interior finishing)
- Transferable skills: certification of skills is transferable across trades specializations
- Bridging: cross-program recognition provided for current Carpenter levels to support mobility 
- Supervisory ratio defined by industry as appropriate to specific competencies
- Multiple options for assessment based upon measurable achievement criteria

Please indicate whether you Agree or Disagree with the following points.

 Agree Disagree Unsure

This model would increase the number of carpenters that earn a
recognized credential.

The proposed model is based upon an approved standard.

This model is responsive to new and emergent needs.

Carpenters recognized under this model should get credit towards
the current Carpenters Certification if they chose to pursue a
broader certification.

This model is complementary to the current Apprenticeship model.

The model would be more cost effective.

Individuals would be able to complete their certification more
quickly.

The model accommodates the recognition of a person’s previous
learning and experience.

Employers would hire individuals that earn a credential from this
model.
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NOW LET'S LOOK AT THE PROPOSED COMPETENCIES FOR THE RESIDENTIAL FRAMER IN
THE NEW MODEL

To see what the framework of skills would look like under the Proposed Model, please review the following
diagram. This is an Occupational Analysis Chart, used in trade certification programs to detail the general and
specific competencies required for a particular trade, in this case for Residential Framers.
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PLEASE COMMENT ON THE PROPOSED COMPETENCIES FOR RESIDENTIAL FRAMERS

13. Industry employers have suggested that these competencies are appropriate for all Residential Framers.
Do you agree?

Yes

No
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ABOUT THE PROPOSED COMPETENCIES FOR HIP AND VALLEY ROOF

14. Section H in the above diagram identifies those competencies specific to framing a hip and valley roof. Do
you agree?

Yes

No

15. Would this detail benefit employers when making decisions on hiring?

Yes

No

16. Would this detail be useful to employers when assessing the abilities of their current workers?

Yes

No

17. Would this detail be useful when planning or developing training?

Yes

No

Unsure
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Both residential employers and workers have strongly stated that the current assessment through a Multiple
Choice Exam creates a barrier for many skilled individuals and is not a valid indicator of competency.
Different assessment options are being successfully used alone or in combination to identify, assess and
credential competencies for occupations in many other sectors. 

FINALLY, LET'S LOOK AT ASSESSMENT OPTIONS IN THE PROPOSED MODEL

The following examples represent four assessment tools associated with the H2 Hip and Valley Roof section
of the Occupational Analysis Chart for Residential Framers that were developed for the 2014 AHBRSC pilot. 

A. Multiple-choice Written Exam

This is the common assessment method used to measure applied knowledge and is the only option for the
current Carpenter program. Particular kinds of knowledge are easily demonstrated this way, such as math
calculations, and some individuals may still prefer this option. However, a practical demonstration (# C below)
is also an effective option to assess these same competencies. The sample Multiple-choice Written Exam
test used in the 2014 AHBRSC pilot consists of questions related to the previous objectives for construction
of a hip and valley roof (H2). Candidates have a calculator and/or a framing square in order to write the exam,
which is supervised,and they must obtain 70% to pass. 

B. Diagnostic Assessment Tool 

This aims at determining the level of general (prior) knowledge required of a hip and valley framer.
Candidates can use this self-assessment tool to determine if they understand the key terms and general
concepts associated with construction of hip and valley framing. It can help identify gaps to be addressed
through future training or experience. 

C. Demonstration (Practical) Assessment with Structured Interview

This is a practical assessment option that is administered by a qualified industry assessor and involves a
simulated demonstration. Candidates are provided with the tools and lumber, and are instructed on the task.
While constructing the sample rafters, the assessor will ask structured interview questions. The assessor
ranks the candidate based on observing the candidate’s work habits and output, as well as the candidate’s
responses to the interview questions. Candidates must score a minimum of 80% to pass.

D. Project Assignment

This is an assessment method used to determine a candidate’s ability to apply knowledge and construct a hip
and valley roof. All tools and supplies are provided to the candidate. The candidate is given the assignment
and expected to work independently to complete the assignment in a reasonable timeframe. A qualified
industry assessor reviews the completed work and marks the assignment against set criteria, and asks the
candidate a series of questions to address areas of discrepancy or areas that need explanation. Candidates
must score a minimum of 80% to pass.
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THE FOLLOWING VISUALS ARE SNAPSHOT EXAMPLES OF THE PREVIOUS OPTIONS
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YOUR OPINIONS ON THE NEW MODEL AND ASSESSMENT METHODS

18. Please now answer the following questions based on your understanding of the existing and proposed
credentialing models:

 Strongly Agree Agree Disagree Strongly Disagree

Recognition of previous learning and experience
should be part of a formal residential carpenter
credentialing model.

Today, residential carpentry workers are
specializing in certain skills over others, e.g. many
are framers or interior finishers, rather than general
residential carpenters.

Employers hire workers with the right experience
over those with formal credentials.

Employers would value and look for workers with
formal credentials that describe their area of
expertise or specialty.

All workers in residential carpentry should have the
apprenticeship credential appropriate to their
specialization in order to be employed.

Most residential carpenters in Nova Scotia who
want to be certified are satisfied that the current 4-
year Carpenter program and related Trade Qualifier
process meet their needs.

Residential carpenters need a credentialing system
that is more responsive and flexible.
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WE'RE ALMOST DONE—JUST A COUPLE MORE QUICK QUESTIONS THAT NEED YOUR
INPUT.

19. RELATIVE IMPORTANCE OF IMPROVING SKILLS OF WORKERS IN RESIDENTIAL CONSTRUCTION
This is a list of common construction skill categories. Thinking about residential construction trades in
general, please rank the overall need for skill improvement in each skill category – whether this work is done
by you, by your own employees, or by employees of your trade contractors (sub-trades).

 High Medium Low Not Necessary Unsure

Use of tools and equipment

Use of building materials

Constructing access structures

Formwork construction

Placing and curing concrete

Performing layout

Framing system construction

Door and window installation

Roofing installation

Exterior wall and cornice finishing

Applying wall and ceiling finishes

Flooring installation

Stair construction

Constructing finishing components

Other (please specify)
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LACKING SKILLS

20. Which carpentry technical skills do you think are most lacking in the industry?
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CONCERNS EXPRESSED BY RESIDENTIAL EMPLOYERS ABOUT OUR INDUSTRY

21. Think about the following issues and indicate if they are a concern in your business.

 Yes No Unsure

Quality of workmanship

Excessive waste, spoilage, breakage of materials

Employee efficiency, need for increased productivity

Turnover rates, absenteeism, ability to retain workers

Employee satisfaction

Employees leaving for jobs with other companies

Access to qualified workers in geographic area

Availability of training opportunities for employees

Other (please specify)
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ESSENTIAL SKILLS FOR CARPENTERS

22. Residential carpenters in Nova Scotia require essential skills as building blocks to learn technical and
other skills required to do the job competently. The Government of Canada's Job Bank identifies 9 essential
skills areas specific for carpenters, with levels (1) to (5) in complexity. For more information, click here. Please
review some samples of those skills below and indicate how important they are for you or your workers.

 
Essential for safety of the

job
Helpful to have but not

essential Not important/not needed

Reading: Read short texts entries on technical
drawings and forms such as work orders and
invoices (1)

Reading: Read and interpret building codes,
regulations, bylaws and standards (4)

Document Use: Observe symbols, icons and signs,
such as workplace hazards and safety equipment
(1)

Document Use: Locate data on a variety of tables,
such as dimensions, coefficients, numbers and
quantities (3)

Document Use: Study a variety of drawings (plan,
elevation, detail, section) to determine construction
techniques, specifications and location of fasteners
(4)

Writing: Write short comments in log books, such
as to inform project manager, co-workers or
customers of progress made (1)

Writing: Write reports to describe events leading to
workplace accidents (2)

Numeracy: Take a variety of measurements using
basic tools, such as measure dimensions of window
openings using a tape measure (1)

Numeracy: Calculate runs, rises and offsets, such
as calculate the required length of stringers (4)

Oral Communication: Speak with suppliers to learn
about products, prices and schedules (1)

Oral Communication: May provide detailed
instructions to co-workers, such as provide detailed
instruction on the safe use of powder actuated tools
(3)

Thinking: Decide the order of tasks and their
priorities, such as decide the order in which to
construct projects such as floors or walls (1)

Thinking: Evaluate the quality of construction, such
as by taking measurements, check alignments and
physically test constructed elements (3)

Digital Technology: May use calculators and
personal digital assistant (PDA) devices to
complete numeracy-related tasks, e.g., calculate
material requirements

Digital Technology: May use the Internet to access
training courses offered by technical trainers,
suppliers, employers and manufacturers (2)
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WHICH GENERAL ESSENTIAL SKILLS ARE LACKING?

23. Using the same list of essential skills, indicate which ones are generally lacking among residential
carpenters working in Nova Scotia.

 Lacking Not Lacking Unsure

Reading: Read short texts entries on technical drawings and forms
such as work orders and invoices (1)

Reading: Read and interpret building codes, regulations, bylaws
and standards (4)

Document Use: Observe symbols, icons and signs, such
as workplace hazards and safety equipment (1)

Document Use: Locate data on a variety of tables, such
as dimensions, coefficients, numbers and quantities (3)

Document Use: Study a variety of drawings (plan, elevation, detail,
section) to determine construction techniques, specifications and
location of fasteners (4)

Writing: Write short comments in log books, such as to inform
project manager, co-workers or customers of progress made (1)

Writing: Write reports to describe events leading to workplace
accidents (2)

Numeracy: Take a variety of measurements using basic tools,
such as measure dimensions of window openings using a tape
measure (1)

Numeracy: Calculate runs, rises and offsets, such as calculate the
required length of stringers (4)

Oral Communication: Speak with suppliers to learn about
products, prices and schedules (1)

Oral Communication: May provide detailed instructions to co-
workers, such as provide detailed instruction on the safe use of
powder actuated tools (3)

Thinking: Decide the order of tasks and their priorities e.g., decide
the order in which to construct projects such as floors or walls (1)

Thinking: Evaluate the quality of construction, such as by taking
measurements, check alignments and physically test constructed
elements (3)

Digital Technology: May use calculators and personal digital
assistant (PDA) devices to complete numeracy-related tasks, such
as calculate material requirements

Digital Technology: May use the Internet to access training
courses offered by technical trainers, suppliers, employers and
manufacturers (2)
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RELATIVE IMPORTANCE OF OTHER TYPES OF SKILLS

24. Lastly, there are other job-ready skills or abilities that workers may require. Thinking about residential
construction trades in general, please rank the overall need for improvement in each general skill area listed.

 High Medium Low Not Necessary Unsure

Work effectively in a team

Oral communication skills

Written communication skills

Listening skills

Planning and organizing skills

Problem solving skills

Decision making skills

Adaptability and flexibility

Initiative

Positive attitude

Mitigating risk

Work safely

Manage stress

Manage time

Other (please specify)
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THANK YOU FOR YOUR TIME

25. Thank you for your feedback on this important work for our industry. 

Are you are interested in knowing more about this project, or having a pilot assessment of your skills or the
skills of your trades in a specific trade specialization area? If so, please fill out the following information.

Name

Address

Telephone

Email Address

Trade Specialization
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